Matrix Meeting
Monday April 12, 2010

In Attendance: Jerry Straw, Mark Bol, Lori Bol, Will Eastwood, Cruzanne Conrique, Loren Kramer, Steve Marx, Ben Leathers, Roy Lopez, Mike Hovenic, Sallie Goodrow, Steve Marx, Gary Jasinski, Wayne Marking, Ray Frost, Tammy Anderson
1. Steve motion to accept the minutes as written. Second by Jerry. Motion approved

2. Presidents Notes:

a. Application into Cal South (Ben sent them in on line along with all the other required paperwork.)
b. Presidents’ meeting with Cal South was held in Carlsbad. Application was handed into Presidio at that time
c. Presidio needs agreement with our group and a referee association. Found out that what the referee association is putting out has not actually been approved by Cal South. 
d. Training is going on. If you do not have the required training in 2010 then you will not get assigned games in 2011. 

e. Presidio wants everyone to use Arbitor or Ref Pay. Ref Pay is an electronic system where you would get 2 bills. This takes the organization off the hook by sending 1099 to all the referees (non-profit group). (might not be able to be done)

f. District 1 Director is not running for re-election. Looking for qualified candidates.

g. Should try and do our referee contract as a group.

3. Treasurer’s Report

a. Made a deposit to Prime Sport last month. At the time they sent invoices, thee were some regions without any uniform orders.

b. Starting to get some of the player counts. Money is due by May 1st.

c. Our bank account is very low, and all bills need to be paid ASAP. ($642.31)

d. We are transferring $5000.00 from tournament to general Account

e. Motion by Jerry and seconded by Steve to approve the Treasurer’s report. Motion passed

4. Registrar’s Report

a. Jan has received a lot of teams yesterday and today. (They were due to her by March 31st.)

b. El Cajon is moving all their older Quest teams to Matrix. 

c. Older’s registration date is May 15th.

5. Coaching Report

a. Finished up the tryouts for older teams in San Marcos

b. Saturday night was Tierra Santa.

c. Continuing Education – NSCAA is willing to come down and do 2 goal keeper certifications. Need to find a best date. Request from reps to do this in June. 
d. National Course this year will be done over 3 weekends.  This year the course will be held in the Bakersfield area

e. Coach Cont. Ed - Next Sunday April 18th from 4pm to 5:30 pm. This will be held in San Elijo. No topic has been picked yet. A mass email will be sent out to all the coaches. Send an email to Mike with any topics you would like to have covered during these meetings.
f. Do we have a policy for “A” teams and “B” teams?  There should be a written procedure/policy to cover these situations. 

g. Need to work on this for our guidelines. 

6. Uniform Update

a. La Mesa is adding 3more teams. Roy needs a list of teams so he can see what teams have actually ordered their uniforms. 

b. Older team’s orders – Mike from Prime Sports wants the orders in by April 27th. 

c. From what they have received so far, most teams are ordering complete sets.

d. Nothing so far ordered from El Cajon, San Elijo and San Marcos. 

7. Tournament

a. No registrations as of yet

b. Still working on getting fields 

8. Presidio

a. Some talk  of short sided games for U12 and U9 

b. Also some tournaments where they are allowing only 1 substitution per half.

c. Referee meeting – Talking about beach soccer leagues.

d. There are 2 beach soccer tournaments right now.

e. Field and time slots are needed by April 15th.

9. AYSO Update

a. Road Show – 110 attendees. Lots of coach instructors

b. Plus Program- New guidelines sent out. 
c. Referee Update-New Basic ref class on line.
d. NAGM – Player increase of $2.35 that will be immediate.
10. Guidelines – Ben sent out the email. Please review and get back to Ben

11. Program- Application Update

a. They are very concerned about Area S.

b. Going ahead with out guidelines and includes U10 an official program

12. Website

a. Mark has been making the changes but right now he can not publish the changes

b. Updated the guidelines and the logo.

c. Has copied all the info from both of the Matrix websites so that we have all data available.

d. Mark wants to move back to the old web host because their fee is much lower.

13. Next meeting will be Monday May 10, 2010.
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