Matrix Meeting 
Monday March 8, 2010

IN Attendance: Cruzanne Conrique, Ben Leathers, Jan Uhlig, Jerry Straw, Mike Hovenic, Steve Marx, Loren Kramer, Gary Jasinski, Mel Man, Mark Bol, Craig Angarola, Lori Bol, Jeff Foster, Ray Frost, Brad Ehlers, Wayne Marking, Sallie Goodrow

1. Minutes from January – Minutes from the January 2010 meeting were reviewed and approved as written. There were not enough members in attendance at the February meeting to be an official meeting and no minutes were submitted.

2. President’s Report – Ben Leathers 

a. Cal South - At the annual meeting, 43% of all votes were from the Presidio League. Johnny Garza was elected as the President. 

b. Presidio will be meeting this month. There are still some issues with new clubs coming in. There is a question on the number of teams per age group are being allowed. We are held to what we do in the regions and not by what we do as a Club.

c. Ben met with Fred Freeman, incoming section Director. Fred stated that there will be 1 Matrix brand in San Diego County.
d. Application has been turned into Mike Fults for AYSO. We might need to do our own 501-C3 and may have to re-do some of the guideline sunder the part of due process. Our guidelines are a living document and when ever we need to make a change, we will send them to Section and NBOD for approval
3. Treasurer’s report – Lori handed out the monthly report for the general account as well as the Tournament account.

a. It’s almost time to send a check for deposit on uniform orders to prime Sports.

b. Regions need to submit their orders to Prime Sports. Contact Mike for a date for sizing.

c. Younger’s orders must be in by March 23

d. Coaching kits will be 10% of what ever our Matrix order is.

e. $37.00 for larger sizes and $36.00 for smaller sizes – We e required to order at least the short kit for every player who registers. 

f. There is no date yet for the order for the older players

g. Price for Uniform set = $85.00 adult and $77.00 for youth.

h. Motion to approve report as presented was presented by Jeff and seconded by Ray. Motion passed.

4. Registrar’s report – Jan

a. Need the registrations for younger teams by March 30, 2010. Need to have a minimum of 12 players per team (U10 needs a minimum of 9) 

b. As of right now, no date set for older teams.

c. Remind everyone that the fees double if we do not make the Presidio deadline.

5. Coaching Report – Mike H.

a. Month of February was filled with doing tryouts. All requests for help with tryouts were filled.  Last tryout was March 6, 2010.

b. Mike is requesting a small paragraph on all coaches with their info (certifications etc)

c. Coaches need to have continuing education. There will be a National coaching Class in June. 

6. Uniforms and Tournament Update – (Roy not available) – Ben 

a. Ben will send Roy an email and find out if the white with blue stripes is still available.

b. Tournament -  Roy is working on getting fields and the website

7. Presidio Report – Steve

a. There was no Presidio meeting last month.

b. Ben has sent in application for Presidio.

c. The guidelines for seeding have been posted. Please look them over and see if you think any thing needs to be changed

d. Question – Concerning the addition of  new clubs – What is the process- Ben stated that they need to apply to Cal-South – A new League needs to have 4 teams but a new club needs 1 team – In District 1 (ours) No new approvals unless there is also a rec program started at the same time.  District will approve anyone. Presidio doesn’t have to accept a club even if Cal South has approved them, but they would have to have a very good reason not to.
8. Other Business
a. Extended Play Task Force (Mark Bol is now a member) – They have our application for a U10 program. Judy Fisher is the Chairman of the Task Force. We have to add U10 to our guidelines with teams playing 8 versus 8 and maximum of 11 on a team (This is allowed because of Presidio guidelines)

b. Players in U14 and below have a maximum of 15.

c. Website needs to be updated. Please send Todd Moore any updates but also copy Ben on these emails

d. Naming Convention – Discussion around changing the naming conventions of our teams. 

e. Proposal to change and have the name reflect the 1styear of eligibility. Motion made by Steve and seconded by Jerry. Motion did not pass

f. Proposal to change colors to Blue (A); White (B) and Grey (C). Motion made by Jerry and seconded by Steve, Motion did not pass

9. Next meeting will be Monday April 12, 2010 at 7pm. Ben will send out agenda with location of the meeting
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